OUTPATIENT APP

@ Built for Military. Adaptable Anywhere.

Text. Tap. Done.

Outpatient is Digitizing and Automating Readiness Compliance, for the
U.S. Military and other highly regulated industries.

Squadron Readiness Status

PHA 86%

82% Labs 82%

Immunizations 100%

Dental 100%

0 Appointment Requested

MAY Audiogram Test
28 Wed, May 28 at 1030
Acme Medical Clinic

sy Powered by Outpatient Al

'
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@ Appointment requested.

Your message...

SSG Alex Johnson g
Tango Company 3

Hi, I'm due for a Dental exam
before October 1. Can you tell me
what's available?

Yes, | can help with that. Within the
next 2 weeks, Tuesday, September
29th at 1300 and Wednesday,
September 30th at 0900 are
available at the clinic. Which of
those would you prefer?

September 30th at 0900

~ 3 CPT Ramirez @
_ Acme Air Force Base

Do you have capacity for an urgent bone
fracture patient? If so, I'll send over X-rays.

Yes, we do. Go ahead and send X-rays.

&S Al Assist

You're coming due for your Readiness Day.
Would you like to request an appointment?
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Outpatient App isn’t just another scheduling tool. It's a digital nervous system for modern healthcare
operations, especially tailored to the complex needs of military readiness and health systems. Rather
than dipping into multiple disconnected tools, Outpatient centralizes workflows, automates key
processes, and reduces the day-to-day grunt work that no one signed up to do.

The platform currently includes:

Readiness Scheduling System (SM Self-Scheduling)

PHA & MHA (Outpatient Al)

Individual Medical Readiness

Dental Readiness

Warrior Messaging

Al ASSIST

000000

SBIR Phase lll sole-source eligibility

0..0 . :
- ‘2.-'"-',:.. ) These product modules benefit from Outpatient App’s perpetual SBIR
K % Phase lll sole-source eligibility—allowing faster, competition-exempt
< 1T 30 o @ P I 0_0no o 0 a o
S e o‘o’,‘. acquisition across the entire platform. This contracting advantage applies

to all modules and future enhancements.

Outpatient App | Text. Tap Done. GetOutpatient.com/Product-Modules


https://www.GetOutpatient.com/Product-Modules
https://www.GetOutpatient.com/Product-Modules

OUTPATIENT APP

MISSION DEPLOYMENT READINESS

Authorization first.
Ready for the mission.

® GOVERNMENT CAPABILITY PROFILE

AUTHORITY TO
OPERATE

Outpatient pairs an Authority to Operate delivery model within the
DAF enterprise cloud and proven, flexible federal procurement paths.

DAF ENTERPRISE CLOUD HOSTING

@ Al Enclave within US.AF.MIL

DAF Al uses Enclave to secure and operate personnel and
manpower systems. Al maintains Enclave for secure, DISA-
approved, mission application hosting and infrastructure.
Outpatient App is one of the first commercial products to be
sponsored by the DAF CIO/CTO into this infrastructure. DAF Al
also establishes multi-agency reciprocity across other federal
agencies.

Authority to Operate (ATO) FedRAMP Class D (High)

Highest security posture for
cloud service providers

Accreditation for Outpatient
App within the DoW
environment with reciprocity
across other federal agencies

Continuous Controls

Automated security and
compliance monitoring

Impact Level 5 (IL5)
Operating at IL5 security level

Security and compliance assurance

NIST
NIST 800-53 v5

FR NIST

FedRAMP Class D

(High) 100% Certification Readiness 100% Certification Readiness
via DAF Al Landing Zone real-time monitored real-time monitored
(includes ATO)

Outpatient, Inc. identification
p ? ﬁ

SBA

"

CAGE: 8EDS86 UEI: LLTPKKUAZNL4

DUNS: 080472174 NAICS 513210, 541511,

CODES: 541412

NIST 800-171

FAST ACQUISITION PATHWAYS

Contract Vehicles

o

IDIQ

Live SBIR Phase IIl IDIQ
Supporting Air Force Medical and DoW broadly

SBIR Phase lll eligible

Sole source awards across federal agencies

Competitive requirements satisfied

Streamlined procurement under applicable FAR
authority

FAR

Flexible ceiling and duration
No SBIR Phase |ll size or duration limitation

Multiple SBIR contracts

Phase |, Phase Il, and Phase Ill experience

Continuously monitored readiness

CMMC 2.0

100% Certification Readiness
real-time monitored

<"§'>
HIPAA + ADA

Via Drata & AWS GovCloud
ADA quarterly monitored

Certified Small Business. Third party, continuous
compliance and DevSecOps monitoring is provided

through Drata and DuploCloud. Outpatient supports AWS
GovCloud and Azure Government hosting pathways.



OUTPATIENT APP Readiness Scheduling System

Self-Scheduling
for Service Members

@ ovreaniwr ace

@

Schedule Your CMR

Automated workflows that simplify readiness

. . Easy access from
event schgdullng :?md keep service members Y
on track with readiness requirements. around base

Compliance Scheduling

Acme Air Force Base
Yy Request Appointment Time

QR-Based Access

Scan to Sta rt a Securer private I (Continuous Medical Readiness v)
scheduling experience.

CMR APPOINTMENT

The next available appointment is June 12, 2026

— June 2026

E] Mobile-First Scheduling

Browse providers, view availability,
and select what works for you.

MON TUE WED THU

T o - M -
Instant Confirmations

Get Appointment details ” 1 20
immediately with reminders built-in.

Reduced Admin Workload

Automated requests free up staff to

focus on care, not calls.

Request Time

JUNE 12, 2026

) Secure. Compliant. Mission Ready.




OUTPATIENT APP Readiness SChedU“I'Ig System

Request. Coordinate. Stay Ready.

Automated, guided workflows simplify scheduling for every medical
readiness requirement, including PHA, labs, immunizations, DRHA, dental,

audiograms, CMR, and more.

ORORO

PHA & CMR Labs Immunizations DRHA Dental Audiograms

CMR APPOINTMENT

Acme Medical Group's Continuous Medical Readiness
process aims to streamline your readiness requirements

Acme Air Force Base : : yo : i
: : completing all required Individual Medical Readiness
Request Appointment Time appointments in a single day.

Please arrive at 07:30 at the Flight Medicine Lobby and
plan on spending your duty day at the MDG on the day of

Appointment Type:
your CMR appointment.

(Continuous Medical Readiness v )

In order to help provide the best experience, please identify yourself:

Q I am deploying/separating/pcs'ing in the next 6 months

| am NOT deploying/separating/pcs’ing in the next 6 months

Need Help?

Watch Demo Video J\.  FLYER <'§'> NON-FLYER
2992 FORM NO 2992 FORM

Your appointment will be rejected if you haven’t done the following:

| have completed my PHAqQ

I have a 2992 Form on my IMR

Reimagine Readiness Workflow Automation.

~ -
o
-
N



OUTPATIENT APP Outpatient Al &

Outpatient Al
Mobile PHA

Complete PHA Part A by typing naturally instead of navigating long,
repetitive forms. Outpatient Al guides the conversation, captures required
information, and prepares responses for secure review and submission.

Approachable Screening OUTPATIENT Al

Answer sensitive questions naturally
in a guided, supportive conversation. - A il B Bk

Conversational Part A f
&

Smart FO||OW-Up Questions CHapiany, S ar san ars provier,
or a community support counselor?
Al asks relevant follow-ups based on
each individual response. n

That section is complete. Review the
answers below, then continue when
they are correct.

Guided From Start to Finish

Al keeps every required PHA section

clear and organized.

Overall, how would you rate your health
during the PAST MONTH?

Clear Progress Tracklng i == =
See your current section and overall .
completion progress.

Poor

OJIOI0IO0

1
1
[ ]
1
1
) Send selection
1
1
]
1
]

J

&,

Text. Tap. Done.
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PHA & MHA Provider Review

PHA/MHA Admin gives providers a centralized view of submitted PHA Part A
assessments that still require review or closeout. Providers can monitor
completion status, identify due-soon or overdue assessments, compare PHA
and MHA risk levels, review source responses and Al-assisted findings,
manage referrals and readiness determinations, and complete the Provider
Review workflow using either the graphical guide or Al Guided Chat.

PHA Part A PHA Part Cl1: Mental Health

= PHA/MHA Admin
<fo>)] OUTPATIENT APP

Sue Byrd

i@ Scheduling 25 AF CIVIL ENGR CTR Capt Marcus Reed

2= Unit Summary Part A Review

Upcoming PHAs

RERPSC A assessrients #1 progress sy Review Part A and Al-assisted findings
5 Messages I b
PATIENT NAME A PART A STATUS
£ Al Assist Al-AS OVIDER CONCERNS Al-AssisTED RECOMMENDED REFERRALS
Capt Marcus Reed
9 Reports Alr Force
? Patients SSgt Elena Torres
Air Force
B Staff
Sgt Noah Kim CONCERNS SUMMARY AND COMMENTS
Marine Co
IMR Fone corps e Elevated ss response V1. Behavioral Health
& Consults PO1 Maya Patel
Navy
2 On-Call
Cpl Jordan Hayes
¥} Calendar Marine Corpe

SSG Cameron Brooks
Army

LCpl Aaliyah Price

i Ga | =
Marine Corps LA not completed

MAJ Daniel Wright |overoue

Army A not completed

PROVIDER ATTESTATION

Reimagine Readiness Workflow Automation.

]
1
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1
1
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Individual

The Medical Readiness System schedules, tracks and coordinates each
step in the medical clearance process for deployment. The Outpatient
App simplifies the steps, enables quick and easy coordination, and
overall makes the process way more efficient for everyone.

@ OUTPATIENT APP 5o\ SueByrd Q

LA Sue Byrd

> [@ Scheduling v 25 AF CIVIL ENGR CTR

(® Messages

& Reports

NAME RANK READINESS DATE REQUIREMENTS MEDICAL CLEARANCE ACTIONS
2 Patients

Evan Brooks Ist Lt 09/12/2026 IMM Q) LAB DRHA DENTAL Not Cleared Q @ @
Staff

Sadie Collins MSgt 09/14/2026 IMM LAB DRHA DENTAL ( Disqualified > J @

N

G IMR

Ryder Sullivan Lt Col 09/24/2026 ({/) IMM Q) LAB ({/) DRHA /\?) DENTAL Cleared @ @ @
@ Consults
_ Caleb Foster 2nd Lt 09/28/2026 (\:/;r IMM @ LAB (\\?) DRHA G/) DENTAL Not Cleared DOO G
@ On-Call

Ava Mitchell SrA 10/02/2026 ({/) IMM Q) LAB Q/) DRHA /\9 DENTAL Cleared SROEN

%] Calendar

Upcoming PHA Status

NAME RANK DUE DATE MEDICAL CLEARANCE ACTIONS
Adam Johnson Tsgt 08/14/2026 Cleared OO
Leah Stone Capt 08/19/2026 Not Cleared (GSEOEN
Noah Taylor ssgt 08/22/2026 Not Cleared SROREN
Harper Davis Maj 08/25/2026 Cleared DO
Brianna Cole MSgt 09/01/2026 Disqualified Q @
Lucas Reed AIC 09/05/2026 Not Cleared DO
Chloe Parker ssgt 09/09/2026 Cleared QDO

Text. Tap.



OUTPATIENT APP Product Modules

Dental
Readiness

Supervisors and providers can instantly view a member’s dental
readiness level, upcoming due dates, and classification. Automated
updates keep the dashboard accurate at all times, helping teams
identify gaps early and reduce last-minute compliance delays.

ko)) ouTPATIENT APP eduling Dental Q Search L) Sue Byrd e

v Scheduling ) S B d
4% Fly CMR L&) ue byr & IMPoRT e
25 AF CIVIL ENGR CTR Scheduling Summary Base Patients

® Non-Fly CMR

Adam Johnson - Dental Readiness ®

©J OHE Q Search Patients, Tasking ID or Squadron...

Adam Johnson

&) Reports NAME b PATIENT TY ISt Not Cleared SNTAL CLASSIFICATION DENTAL DUE DATE
251 Contingency Respon WG

SR - . .
2 Patients Adam Johnson Active Duty WG OLO000A DRC3 8/3/26

© Messages Adrian Parker Reserve Dut DRC1 9/29/26

B calendar Alan Thompson Veteran Dental Readiness DRC4 6/15/26
Last Updated: 12/18/2025 priveipel DRC3 )v
Classification:

Alex Robinson Active Duty 2/7/26

Allison White Beneficiary Lt.C 10/11/26

Updated By:

Amanda Lewis Active Duty 2/7/26

Last Dental Appointment:

Andrew Martinez Reserve Dut 8/3/26

Anna Edwards Beneficiary 9/29/26

Next DRC Rating Due:

Ashley Turner Veteran 6/15/26

Benjamin Mitchell Active Duty 2/7/26

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 (<] (el (2] 0 0 0 0 (e 0 (e} 0 (<] (2] (e}
W N N = N W — W N W N W N = N

Brandon Scott Beneficiary 10/11/26

Brian Cooper Active Duty SSgt 359th Medical Support 2/7/26
Caleb Carter Active Duty Maj Gen 659th Aircraft Maintenance 8/3/26
Cameron Brooks Beneficiary SSgt 359th Medical Support 9/29/26
Catherine Morgan Veteran Maj Gen 229th Tactical Fighter 6/15/26
Charles Allen Active Duty Ist Lt 859th Civil Engineer Squadron 2/7/26
Chelsea Kin Beneficiary Ist Lt 759th Logistics Readiness 10/11/26

Christopher Morris Active Duty Maj Gen 359th Medical Support

CO@OOEOEOEOOE * @ Qe

2/7/26

&,

Text. Tap. Done.
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Warrior
Messaging

Sending a Warrior Message will share a secure website
link to each Service Member with their IMR status and
what they need to do.

Warrior Messaging ®

Check all

Sending a Warrior Message will share a secure website
link to each Service Member with their IMR status and
what they need to do.

) MESSAGE
Sadie Collins
MSgt - 18 Medical Group

‘ Ryder Sullivan

LLLLL + 45 Medical Group

Ava Mitchell .
SrA - 366 Medical Group Send Warrior Message

&,

Text. Tap. Done. 3
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Al ASSIST

I:’) with Outbound Telephony Agent (93

Our records show you're coming
due for your Continuous Medical
Readiness Day. It's easy to
request an appointment with me.
Would you like to?

Outpatient Al allows service members, providers, and administrators to

interact with the system using natural language, just like a human assistant.
Users can text or speak with the assistant to ask questions, check readiness -~
status, schedule appointments, and conduct proactive outreach.x,—""

L4

L4
’
S

OUTPATIENT APP

2 . .
s B Scheduling @ @ & @ Outpatient Al Assistant

© Messages Scheduling Audiogram for A1C Warner

& Reports

Schedule a Non-Fly PHA for CMSgt Garcia.

Scheduling Non-Fly PHA for CMSgt Ga...

Got it. Do you want me to find the next available date or would you like to choose a specific

timeframe?

& Patients Next 5 Fly PHA appointments

Staff
Cancellations for Non-Fly PHA Next available date, please.
@ IMR

%@ Consults . .
Providers Available on July 15th - 1300-... The earliest available Non-Fly PHA slot is November 3, 2026 at 0900. Would you like me to book that?

© On-Call

Scheduling Dental Appointment for C...
B calendar Yes, book it.

Pending Readiness Appointment Req...
Appointment scheduled.

Appointment Requests for Immunizat... * Patient: CMSgt Garcia

 Type: Non-Fly PHA NOV 2026

» Date/Time: November 23, 2026 @ 0900
Rescheduling Lt. Col. Ethan Lopez's P... .
* Provider: Capt. Andrews ! E

A confirmation message has just been sent to CMSgt Garcia.

Completion Percentage for Readiness
a ADD TO GOOGLE CALENDAR ) APPLE CALENDAR B ouTLoOK

Today's Unread Messages

& Text. Tap. Done.
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-
~
-
-
il
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/ \ Main: GetOutpatient.com

Military Health: GetOutpatient.com/Military

Blog: GetOutpatient.com/Blog

\ J Application Demo Site: App.GetOutpatient.com/Base/Demo

OUTPATIENT Al

Readiness,
in motion.

© 2026 Outpatient, Inc. | Reimagine Readiness Workflow Automation
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GetOutpatient.com
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