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The Readiness Scheduling System (RISS) has proven to be critically successful at multiple Air Force bases over the past year.
Travis AFB (60 MDG) and MacDill AFB (6 MDG) are both showing substantial time savings for Service Members and Medics.

Service Members like the easy and quick access using their own personal devices. The combination has demonstrated faster
scheduling, higher compliance percentages, and reduced time away from other jobs.

Several bases are now requesting information and asking how they can participate. Here is a system overview with metrics
showing how and why it works so well. It includes who to contact, how to engage, and other information related to the solution.
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Watch RISS Intro Video:
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Quicker, easier way to request and schedule
appointments. Service members can “self
administer” a request virtually from their
phone (QR Code or link). Med Staff can “self
administer” from their dashboard
asynchronously as their schedule allows. spP.getoutpatientcom/base/demo
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RISS - Annual Man Hours Saved SAVING OVER 10,000 HOURS AT EACH MTF
12,000
MerageofSFE g0 e ned Convenient for Administrators
saved per MTF ! significgnt upside with
OHE Spansen The Admin Dashboard provides a real-time view of all
it Fly PHA iIncoming appointment requests, allowing medical staff to
Non-Fly approve, decline or adjust as needed. Administrators can
PHA quickly review request details, contact service members,

and ensure seamless scheduling.

Once appointments are confirmed, a reporting dashboard
tracks all scheduled appointments. This streamlined
system significantly reduces administrative burden

while improving readiness compliance.
Travis AFB MacDill AFB
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Outpatient’s Al scheduling agent proactively reaches out by phone and September S0t at o300 are
text to Service Members coming due for appointments. Powered by 7] trose wouldyou prefer

natural language, the Agent allows Service Members to request and - .
immediately receive scheduling options. @ v onovetnespranmenss
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Dental Scheduling Assistant

The Agent can answer follow up questions, offer availability and will be able ® .

to book appointments directly - all in a secure environment. Outpatient’s CEPT 12, 2025

Al Scheduling Agent can significantly increase man-hour savings even B
further, enabling Medical and Line Commanders to better allocate human :

resources to higher impact tasks in a world of l[imited staffing.
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Watch Self-Scheduling Video with TSgt Bayze:

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR FORCE MEDICAL COMMAND
FALLS CHURCH VA

S 1st Digital Health Company to win SBIR
Phase Ill across all of DoD

7 Jun 2025

MEMORANDUM FOR AFMEDCOM/CC
AFMEDCOM/MRC ALPHA
AFMEDCOM/MRC BRAVO

FROM: AFMEDCOM A6

SUBJECT: (U) Readiness Innovation Scheduling System (RISS) Opportunity
[ ] (] [
1 st D I I ta I H ea I t h ‘ o m a n b ro u h t I n to 1. The RISS is a successful AFWERX/Small Business Innovation and Research (SBIR) collaboration that
recently achieved SBIR Phase III contract award at MacDill AFB, March 2025. This Phase IIl is a
s significant accomplishment as it is rare for SBIRs to have a medical readiness focus and achieve Phase IIT

M award. This means that now other medical groups, federal entities, and/or interested units may request
I r o r‘ e ov o u n e irect engagement with the vendor to leverage the same RISS capabilities currently in use at MacDill and

Travis AFBs. AFMEDCOM A6 is supporting the RISS efforts.

2. The RISS process leverages an online platform from Outpatient Inc. that allows Airmen to easily
request and coordinate readiness appointments using their personal cell phones. During research,
development, and implementation of SBIR Phase II (two) at Travis AFB, the initiative resulted in an
average of over 6,500 Airmen hours saved. The Travis medical group highlights the positive feedback
received from installation unit members as well as medical staff while establishing more efficient
processes for PHAs and Occupational Health exams, improving readiness metrics.

[ [ [ ]
A F M S Va I I d a t I o n Lette r fo r M e d I ca I 3. The successful implementation of the RISS significantly mitigates challenges with readiness
appointment coordination and the issues from medical technician manning shortages. Current use of the
RISS does not require a data connection to MHS GENESIS and no “ATO” has been needed for the
° ° contract awards. Still, AFMEDCOM A6 has begun working with LAF/A1 to pursue a DISA ATO and
S Readiness Solution sent to AFMEDCOM, Eponso Opatin, o for potenal cfuton o he DA Cloud: viommen
° 4. A key factor to the MacDill AFB Phase III award was their capture of Wing Innovation funds, which
meets rules of engagement for a Phase III contract. Likewise, interested units with identified funding
M AJ CO M 9 a n d M T F I ea d e rs h I p would contract to replicate the capabilities from the original SBIR II and III projects. AFMEDCOM A6 is
working with the 773" Contracting office for options to have an Indefinite Delivery Indefinite Quantity
(IDIQ) contract to facilitate other Phase IlIs, yet this may take some time.

5. A hallmark of these RISS projects is how quickly the solution was implemented by medics, allowing
them to innovate on a readiness process and fully deploy in as little as 2 weeks from contract award.
Because of this, Wings and/or Medical Groups may desire to engage sooner. The following recent video
link, https://vimeo.com/1081547103, provides a short seven minute overview of the RISS from Travis
AFB and Outpatient Inc. For questions regarding this RISS opportunity please contact me, at
william.r.baez2@health.mil, 703-681-7953.

WILLIAM R. E. BAEZ, Col, USAF, DC
Chief, Medical Information Operations
Directorate, Air Force Medical Command

“Now other medical groups, federal entities, and/or
interested units may request direct engagement with
the vendor to leverage the same RISS capabilities”

ONTACT US TO GET STARTED

OUTPATIENT CONTACT AIR FORCE MEDICAL CONTACT TRAVIS AFB CONTACT

TSgt Brittany Bayze

Peter Yewell Col William Baez

py@outpatient.ai william.r.baez2.mil@health.mil MACDILL AFB CONTACT
(650) 491-4954 (650) 491-4954
Capt Annette Dozal
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800-53 & 800-171

R FedRAMP Ready NIST NIST-Compliant

Federal Security Standards

<> HIPAA-Complaint " DAF Al Landing Zone
§ Via Drata & AWS GovCloud DISA Hosted Environment

Qutpatient, Inc. Identification

CAGE Code:
UEI:

DUNS:

NAICS CODES:

Contract
Vehicles:

FedRAMP:
NIST 800-171:
NIST 800-53 v5:
CMMC 2.0:
HIPAA:

ADA:

S8EDS86
LLTPKKUAZNL4
080472174

513210, 541511, 541412

Multiple Phase Il Contracts and a Phase |l Contract

Eligible for additional Phase Ill Contracts going forward

Full GSA Sole Source Contract Eligibility

(SBIR contracted solutions all co-developed with MHS Installations)

100% FedRAMP Moderate Readiness real-time monitored
100% Certification Readiness real-time monitored

100% Certification Readiness real-time monitored

100% Certification Readiness real-time monitored

100% Certification Readiness real-time monitored

100% Certification quarterly monitored

e DISA & DAF sponsoring hosting extension into Gov Cloud One Landing Zone,
includes Authority to Operation (ATO) and FedRAMP compliance certifications.

e Outpatient App system is hosted in the AWS GovCloud.

e 3rd party continuous, real-time compliance monitoring is provided by Drata
(compliance monitoring) and DuploCloud (DevSecOps monitoring).
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